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ABTOp: Anekcanap Muxaiinos, MBA o crpaTternueckoMy yrpasieHuIo, skcnept mo UT-
cTparerusm u nudpoBoi TpaHchopmaru ousHeca,
["enepanbHbIil qupekTop KoMmanun «Koucantunr o ymnpasnenuto M Ty, editor@info-strateqy.ru

Martepuan naHHOM MyOJUKAIUK TOCTPOCH Ha 0a3e TydIIero MexayHapoaHOTO OMbITa pa3padoT-
k1 UT-cTpaTeruii v npakTUYECKOro OIbITa aBTOPA:

« 15 ner xoncanrtunra no ynpasieruto UT (u3 Hux 7 net B IBM);

« 10 et pabotsl pykoBoautesneM UT ciry:xObl B pOCCUICKUX U 3apy-
OEKHBIX KOMIIAHUSX;

« 11 ner npenogaBanus UT-cTpateruii B Ou3Hec-mikonax;

« pazpabotka UT-cTpaTeruii 1ecATKOB KPYIMHBIX POCCUHUCKHUX MPEATIPH-
ATUH, TOMOIIb B pazpaboTke Oonee Tpex cotren UT-cTparernii;

«  penmakrop caiita mo UT-crparerusm (Www.info-strategy.ru ).

Paboty B obmactu UT navan mpocTeiM mporpammuctom, notoM 10 jet pykoBoaun UT-
ciyxx0amu. ITocne 3toro 15 ner koncantunra no ynpasinenuto UT: Brauane B IBM, ¢ 2012
roja - B CBOei KoMnanuu «KoHCanTuHT 1o ynpasieHuto M T».

VYyacTBOBal B JECATKAX KOHCAJITUHIOBBIX IPOEKTOB I10 yay4lieHuro ynpasieHus UT B
KPYHHEHIINX POCCUINCKUX KOMITAHHUSIX |

* UT-crparerun, crpareruu uudpoBoit Tpancopmammu Ousneca: Tpanccepsuc, Softline,
Maruauroropckuii Metaimmyprudeckuii KomOunar, 'aznpom aBToMatusanust, MHTEpIHEp-
ro, ®epponopauk Marmnsl, Zeppelin, Hannonansueiit PacuetHsiit Jenosurtapuii (rpymma
komnanniit MMBB), Pocaano, Peneccanc CrpaxoBanue, Hukeroposckas DHeprocObITo-
Basgs Kommnanwus, /lonropo6ank, MunuctepctBo [IpombinmieHHOCTH 11 DHepretuku PO, E-
poxum, Hopunbckuit Hukens, Beicias [1Ikona Oxonomuku u ap.;

*  Vuyumenune ynpasiueHus WT: CnaBHedth, ['azmpom razopacmupenenenue, Pycl'uapo,
Hammonanwueiii Pacuernsiit Jlenozurapuii (MMBBE), THK-BP, MJIM bank, Koniepn
Pocaneproartom, Cypryraedreras, PXKJ[, O6beaunennsie MamunHocTpouTeabHble 3aBO-
11, 0ank Ypancu0, Jlykoitn Madopm, Buemroproank, EBpoxum, PTC u ap.;

* PazpaboTka rocyaapcTBeHHBIX porpamm. PaboTa B MeXIyHapOIHBIX TPOCKTAX.

Bbonee 10 net npoBoxy o0yuenue no UT-crparerusm u ynpasienuto UT B Benymux poc-

cutickux omsnec-mkonax: MUPBUC, PAHXul'C u ap. O6yuun 6onee 350 pykoBoauTeneit
NUT-cnyx6 u okono 100 pykoBoauTeneil KoMnaHuu.

VYyacTtBoBai B 00yu4€HUHU U CTAXKUPOBKaX B MoJoBUHE cTpaH EBponbl: ABcTpun, benbruu,
Benrpun, I'epmannu, ['omnanauu, I'peruu u np.
ABTOp 4-X KHUT U JaecsaTkoB craredt no UT-crpaterusam u ynpasnenuto UT:

« xHura «MT-ctparterus u crparerus undpoBoii Tpanchopmanuu OM3HeEca: 4To 3TO Ta-
KO€, BapUaHThl pa3paboTKH, OCHOBHBIE pa3feinsl», 240 crpanun, 2021

« kHura «MT-cTparerus: nydmmii MeXyHapOAHBIN U poccuiickuit onblT», 450 ¢, 2018
» kHura «MT-cTrparerus nnsa reaaupexkropay, 140 crpanun, 2018
« kHura «Crparerus nudpoBoit TpaHchopmanuu OuzHecay, mianupyercs B 2021

AneKcaHup Mwuxaiinos AJ'IeKCélH,El,p Muxainos AnekcaHgp Mwuxannos AneKcaH,qp Mwuxannos
- UT-CTPATEInN4
Ut CETPATEFI/IF! W CTpaveris UMb POBO UT-CTPATEIrns CTPATEKMFI
Ny4Wnn mexayHapoaHbIn TpaHcdopmauum bmusHeca ANsl reHAQuUpekKTopa umcpoBon
M POCCUICKUM ONbIT 4TO 3TO Takoe, TpaHcchopmaumm 6usHeca
BapuaHTbI pa3pa60TKV|, Batpatsl Ha UT
OCHOBHbIe pasgenbl W

Pucku UT KoHTtponb UT

Tpebyemoe

cocTOsiHWe
Lihposar
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WHdbopmaumoH-; UHdpacTpyk-| YnpasneHu cucTembl ! TypaUT VO UT Buiroasl ot UT maumsi  Mudopmatusauus | SnemeHtsl UT
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' Hoeble
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CokpaujeHue
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CM. 8ecb nepeueHb Knue u cmameti: WWW.info-strateqy.ru/publications
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BeBepeHue
Texct Hanmcan Ha Oasze:

»  xuuru «UT-cTpaterus u crparerus uudpoBoil TpaHchopmanum OGU3HECA: YTO 3TO
Takoe, BapHaHThl Pa3pabOTKU, OCHOBHBIE pa3aensl», 250 crpanuu. B kuure pac-
CMOTpeHa pa3zpadboTka ocHoBbl UT-cTparernu Ha 15 cnaiinos, Ha 1 rog;

 kuuru «MT-cTparerus: aydmnid MeXAYHapOAHBIH U pPOCCUHMCKHM ombIT», 450
ctpanuil. B xHure paccmorpena paspadorka UT-ctparerun Ha 50-150 crpanwui,
Ha 1-3 roxa;

* caiita mo UT-cTparerusm u crparerusm nudpoBoii TpaHchopmaiuu OuzHEca
(www.info-strategy.ru), KOTOpbIii BEIET aBTOp 3TOI'0 TEKCTa.

1. Kak 3acraeutb UT-cnyx6y yuectb norpebHoctmu 6usHeca m BO3-
Mo>xHocTu UT?

I'engupexTopa OOJBIIMHCTBA 3HAKOMBIX MHE KOMITAHWH CKOpee HEeIOBOJBHBI PabOTON
WT m cunTaroT 3TO HaNpaBICHUE «UEPHOM ABIPON», KOTOPasi BEICACBIBAET MHOXECTBO pECyp-
coB. Ho Hu Bpemenu, Hu xenanus pazoupatscs B T y pykoBoauTene KOMIaHui HET.

Opnako, KOrja Ha FeHAUPEKTOpA B OYEPEAHON pa3 HaKaTUT BOJIHA HEIOBOJIbCTBA OT pa-
60ot1el T, OH MOXET HAalTH HECKOJIBKO YacoB WJIM Jake JHEH, YTOObl BCE TaKU MOMPOOOBATh
ynydmuTh padotry UT. Jlanee paccMOTpeHO, YTO T'€HIUPEKTOP MOXKET cleiarb caM U 4TO
aydiie nopyuuth apyrum. llpemmaraembie mMeronasl ampoobupoBansl B 2011-2017 rogax Ha
COTHE pyKOBOAMUTENEH KomnaHuil, yuusimuMcs no nporpamme MBA B PAHXul'C, a takxke
Ha MOJIYCOTHE KOMITAaHUH, KOTOPBIX sI OApoOHO KoHCYIbTHpoBat ¢ 2003 roxa (cm. Puc. 1):

YyacTHuku pabot

PykoBoautensb KoHcynb-

"eHavpekTo
Anp P NT-cnyxo6bl TaHTbl
Onpepnenexne OYeHb
. ob6s13aTensLHO xenarternbHo
TpeboBaHum kK T XenartenbHo

!

lMnaHupoBaHue yny4ileHum oue
YeHb
NT (pa3p360TKa cTpaTteruu KENATENLHO obasaTenbHO XenartenbHo
passutus UT Ha 1-3 roga)

v

ynyuwenmns UT ob6sa3aTensHO
(BbInonHeHne UT-cTpaTterun)

{

KoHTponb ynyywenun AT OuYeHb
(BbInonHeHne UT-cTpaTterun) XenartenbHo

\ 4

obsa3aTenbHo

Puc. 1. Anzopumm rnaHupogaHusi 2eHOupekmopom passumusi VT Ons ceoeli KoMnaHuu

Onpenenenue (uau XoTs Obl cornacoBaHue) TpeboBaHuil csoeit kommanuu k UT - ompe-
JIEJICHHO 3aJa4a TeHIUPEKTOpa. B KPYIHBIX KOMIIAHUAX JTO TaK)KE M 3a7ada JTUPEKTOpa Io
pa3BUTHIO OM3HEca. ['eHANPEKTOpY TakKe OYEHb JKelIaTeIbHO Yy4acTBOBATh U B IJIAHHUPOBA-
Hun ynyumenuit UT (paspabotke UT-ctpaterun uinu XoTs Obl B 0OCYKICHHU BapUaHTOB
passutus U'T) Ha HECKONIBKO JIET BIepea, a TaKKe KOHTPOJIMPOBATh BHIMIOJIHEHHE ITUX YIyd-
LICHUH.

ITo MmunuMyMy, ocHOBHBIE 5-10 TpeOoBanuii cBoelt komnanuu K UT, renaupekTop Moxer
OTIpEeAeNUTh 32 HECKOJIBKO YacoB WM fHel. OaHako, eciii KOHCYabTaHThl o UT ckaxyT Bawm,

Kak paspabomamb UT-cmpameeauro


https://www.info-strategy.ru/publications/it-strategy-15-main-slides-book/
https://www.info-strategy.ru/publications/it-strategy-book/
http://www.info-strategy.ru/

5

YTO Ha ompejesieHne TpedoBaHuil 6uzHeca Kk T HyXeH MecsIl, TO OHU TOXKe OYAyT MpaBbl.
Bonee noapobHo 3ta Tema paccMorpena B Moeil kuure «MT-cTparerus: mydimuii MexayHa-
POAHBIN U POCCUNCKUIT OIBITY .

A mpennioxu Obl CIETYIONTYIO TTOCIIeIOBATEILHOCTh ACHCTBUN TeHAMPEKTOpA 0 yayd-
mennro UT B cBOer KOMITIaHUHU:

1. OnpepenuTtb ocHoBHLIe TpeGoBaHus GusHeca k UT. B kauecTBe CylecTBEHHOM MOJ-
CKa3KM MOXXHO HCITOJIb30BaTh CIMCOK THIOBBIX TpeOoBaHuii Omsneca k UT (m. 5.2).
Takxe Halo ONpeAenuTh NepeueHb (U IUIaH BBIIOJHEHUS) CaMbIX Ba)XKHBIX IPOEKTOB
no UT, xotopble JOMKHBI OBITH COIVIACOBAHBI C IPOEKTAMU 0 OM3HECY, a TaKXKe y4u-
THIBATh OTEHUHAJIbHBIE BO3MOKHOCTH WT.

B 310l KHUTE pacCMOTPEHBI, B KAYECTBE MOJACKA3KHU, TUIOBbIE MPOEKTHI 110 UT, koTo-
pbI€ UCTOB3YIOT POCCUIUCKNE KOMIIAaHUM JIJIS:

» yBenuuenus Boirog ot UT (m. 5.3);

* cumkeHus pucko ot UT (1. 5.4);

» omrumusanuu 3arpar Ha UT (1. 5.5);

*  yIydIIeHUs KOHTPOJIs U mianuposanus UT (1. 5.6).

2. 3annaHupoBaTthb ynyuweHus UT (4ame 3Ty miansl opopmisiior B Buae MT-crparernn)
Ha HECKOJIBKO JIET BIIEPE.

[Toxxanyi, ceiiuac B Poccuu umeer cMbicn nenats TouHbld miad no UT Ha 1 rox Bme-
pen. Ho crout cpasy nenaTh M MHAMKATUBHBIN IJIaH Ha 2-3 ToJ1a BIepe], TaK KaK MHO-
rue u3 npoekToB 1o T garoT otaady TONbKO Yyepe3 HECKOIbKO JIeT.

B pamkax UT-cTparerun MOXHO KOMIUIEKCHO PacCMOTPETh U HAINPAaBIICHUS, B KOTO-
peIx Hazno pasBuBath UT, u nnan npoextos no UT, a takxke Oromxer UT, yurs Bo3-
MokHocTH T B KOHKpeTHOM KoMnaHuu U TpeH bl pa3Butus UT B Poccuu u B mupe:

* MeTOAMKA BbIOOpa mpoekToB 1o MT, KOTOpyI0 MOKHO MCIIONIB30BATh JUIS BBI-
6opa npoektos 1o UT, paccMoTpena B 1. 5.7;

*  BO3MOXKHBIE OLICHKHU I TUIIOBBIX B Poccum npoektoB o UT paccmoTpeHs! B

m. 5.8.

Ha Moii B3risa, reHIupeKkTop J0JDKeH MHULIMUPOBaTh pa3padbotky WUT-ctparernu u
KypupoBaTh 3Ty pabdoty (cm. 1. 5.9), HO camoii pa3paboTKoii syurie 3anuMarbes UT-
JUPEKTOPY, JIyUIllle COBMECTHO C KOHCYJIbTaHTaMH, UMEIOIIMMU OIBIT pa3paboTku UT-
crparernd. YTO KOHKPETHO HYKHO paccmorpers B MT-crparernu paccMoTpeHO B
['naBe 6 3TOM KHUTH.

3. KoHTponupoBaTtb BbinosnHeHue ynyuwenuit UT (UT-cTpaterun): Jydiie pa3 B KBapTall
MpoBepsAThH (PaKTHUECKOE BBIMOIHEHHE MIaHa mpoekToB o UT, a pa3 B rog nepecmat-
puBats Bcro U T-cTpareruso.

! A Muxaiinos, kuura «UT-cTparerus: Dyqiuil MeAyHapOIHBIA U poccuiickuil onsIT», -M.: KoHcanTusr no
ynpasnenuto UT, 2018, 412 crpanuu, www.info-strategy.ru/publications/it-strategy-book
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2. Tunosble TpeboBanua 6usHeca kK UT

MpuoputeTbl 6U3Heca u UT

Tpebosanus busneca k UT 3asucam om yeneil 6usneca (Uno20a ux HA3vl8arOmM NPUOPUMEMAMU
paszsumus 6usneca). 30ecv u daiee noo «npuopumemamu OuUsHecay u «yersamu buzHeca» umeemcs
66UOY 0OHO U MOJice: OCHOBHblE HANPABLEHUS PA36UMUs OU3Heca Ha OAUNCAUUULL 200 UTU HECKOTb-
Ko aem. C mouku 3peHus yueOHUK08 no MeHeodcMeHmy - 3mo yeau ousneca. OOHako Ha 6ONbUIUH-
cmee poCCUTICKUX MATbIX U CPEOHUX KOMNAHUL OOKYMEHMOS, ONUCHIBAIOWUX AKMYAIbHble Celdac
yenu busneca, nem. Iloamomy oanee UCHONL3YEMCSL BbIPAICEHUE KNPUOPUMEMbBL OUZHECAY, MO eCb
yeau Uy Hanpasienus pazeumus OusHeca NPUMEpPHo Ha 200 8nepeo.

I'enaupexTop MOXKeT (M TOIDKEH) ONpEeNeIuTh TpeOoBaHMs K MH(pOpMarMOHHOMY oOec-
MEYCHUI0 CBOEil KoMmaHuu. [[s Havana reHAUPEKTOpPY HAAO OIpPENeIUThCS C TeM, YTO OH
xnaer or UT (ma m oT apyrux mopapasiencHuii) B Ommkaiimue 1-3 roga: moagepX K pocTa
Ou3Heca uim ke Oosee crabmibHOM paboTel UT? Mm BpeMEHHOTO COKpaIieHus 3aTpat i
BBDKHMBAaHMSI BO Bpemsi kpusuca? OnrumusupoBarb UT B KaxaoM U3 3THX HanpaBlICHUN
BIIOJIHE PEAIbHO, HO OJJTHOBPEMEHHO U MOJIJIEPKUBATh POCT OM3HECa U COKpalllaTh 3aTpaThl, B
TE€YEHUE JJIUTEIILHOIO BPEMEHH, BpsJ JIU MOJIyduTcs. BcnoMHuTe, Kak MHOTIa TOBOPWIIN pa-
6oruuku npeanpusatuii B CCCP: «BsI nenaere BUjI, 4YTO HaM 3apIuiaTy IJIaTUTE, a MBI JIeJaeM
BUJI, 9TO paboTaem».

B moeilt kaure «MT-cTpaterus 1uisi TeHIUPEKTOPa» pacCMaTpUBACTCS MOAECIb, KAK THIIO-
BOM renaupekTop Moxer BuaeTs UT: kak «1puHTEp, MeyaTaroUuil JeHbIu» WId, Ha000poT,
«upenep, YHHUTOXKAIOIIUK BCce, 4TO B Hero nomagaer». Ha Puc. 2 npuBeneHa Touka 3peHus
aBTOpa TOM KHUIU Ha TUIIOBBIC HalpaBiieHUs TpeboBaHuil OuzHeca k UT. IIpu stom noso-
BUHA WK Oonee TpeOoBaHMid OM3HECa OOBIYHO OTHOCHUTCS K YBEIMUYECHHUIO BBITOZ OT HCIOIb-
3oBanus UT (To ecTh ayig KommaHuil BaxHO «BbDKaTh U3 UT Beey):

OnTummnzaumsa

3artpat Ha UT

YMeHbLUeHne
puckos UT
YnyJweHve

KoHTponsa UT

YBenunyeHue
Bbirog ot T

Puc. 2. Tunossie HanpasneHusi mpebosaHuli busHeca k UT (npuopumemsi pazsumus UT)

TunoBble TpeboBaHusa 6usHeca k UT

Jlanee 1o ka)xa0My M3 TUIIOBBIX IPUOPUTETOB pa3ButTus UT paccMOTpeHBI 4acTo BCTpe-
yatoirecs B Poccun TpeboBanus 6uzneca k UT.

1. YBenuuyeHue Bbiroa 6u3Heca oT ucnonb3oBaHua UT, TO ecTh HenocpeacTBeHHO MT-
noJJepKKa mpuoputeToB OmszHeca. OOBIYHO ATO camas BakHAs M camasi OoJblias
rpynna TpedoBanuit 6usHeca k T, mpumepHo nonoBuHa oT Bcex TpedoBanuii k UT. B
qHclie TAKUX TpeOOBaHUH, TeHAUPEKTOPA POCCUIUCKUX KOMITAHUH OOBIYHO OTMEYAIOT:

* COKpamleHue 3aTpar Om3Heca, Tounee, UT-moanepikka cokpamieHus 3arpaT Ha Be-
JieHne OM3Heca, YTO MOXKET JOCTHTaThCs, HAMpUMep, OOJbIeH aBTOMaTH3aIuei
yudeTa 3aTpar Mo KaXJIOMy W3 MOoJpa3/ieleHrid KoMIaHuu. J{7s 3Toro Moryt ObITh
WCIIOJTH30BaHbl HH(GOPMAIIMOHHBIE CHUCTEMBI MO OOHKETHPOBAHMIO, 1O TIAHUPO-
BaHUIO MTPOU3BOJICTBA, 110 YIIPABJICHUIO (UHAHCAMH U T.JI.;

* TOBBIIIEHUE YIPABIIEMOCTH OU3HECa;

*  MOBBIIICHME JOXOJ0B OU3HECA;

*  HOBBIC BO3MOXKHOCTH JIJI OM3Heca;

Kak paspabomamb UT-cmpameeauro



* TOJAJEpKKa pocTa OM3HECa,

* CHIDKEHHE PHCKOB OM3HECa;

* onudpoBka Ou3Heca;

*  YJOBIETBOPEHHUE JIMYHBIX aMOULIMi OM3HEC-PYKOBOJICTBA KOMIIAHHH.

2. YMeHblueHue puckoB UT, TO €cTh MUHUMM3ALMS NIOTEph Ou3Heca oT HepaboToCnocoo-
HOCTH WJIM HEBEPHOH pabOThl KOHKPETHBIX WH(POPMALIMOHHBIX CUCTEM M TEXHHUYECKUX
CpEeACTB, yuiepoa oT norepb HHGOPMALIUU U €€ yTeueK K KOHKYpEeHTaM.

OO0BIYHO 3TO BTOpAasi 110 BaKHOCTHU rpymna TpedoBanuii ousHeca k UT.

I'enaupexTopa pocCUHCKUX KOMITAaHHH B KauecTBe TpeOOBaHMI OU3HECA 110 yMEHbIIIE-

HUIO PUCKOB OT Ucnoib3oBanus UT oObuHO 0TMEUarOT:

*  HepaboTOCHOCOOHOCTH (WM HEMPABUIIbHYIO paboTy) HH(POPMAIIMOHHBIX CHCTEM;

*  HepaboToCHOCOOHOCTh (MM HENPaBHIBHYIO pPadOTy) TEXHUYECKUX CPEJCTB,
BKJIIOUAsl CEpBEPa, KOMIIbIOTEPHI, CBA3b;

* porepu MHPOpPMALUU, HATPUMED, IPU 3aBUCAHUM KOMIIBIOTEPOB WM JMHUN CBS3H,
4acTh MH(OpMaAILMK MOKET OBbITh IOTEPSHA,;

* yTeuku MHPOpMaLUU, HApUMEp, €€ BOPOBCTBO depe3 MHTepHeT, KOHKypeHTaMu
Balllell KOMITAHUY WJIM MOIIICHHUKAMH.

3. OnTtumuzauyms satpart Ha UT, TO eCTh UX YMEHbIIIEHUE (HallpuMep, B KPU3UC) WIIH yBe-
audeHue (4Todbl MpoOOBaTh KOHKYPUPOBATh C MEXIYHAPOJHBIMU KOMIAHUSAMH). 3a-
tparel Ha T B Poccun B passl Hmke, yem B CILIA, Bpsn nu npu 3ToM MOXHO 000-
THaTh aMEPUKAHCKUE KOMIIAHUH 110 BBITOJ[aM, I0Jy4aeMbIM OT Hcnoiab30Banus UT.
I'enaupexTopa pocCUICKUX KOMIAHUM Yalle OTHOCAT MoKa3zarenu no 3arparam Ha UT
K HEe CaMUM Ba)KHBIM TpeboBaHusaM 6uzHeca K UUT, u 0ObIYHO BBIIENAIOT MOKA3aTeNH:

* MPOLEHTHI OT 00opoTa KoMnaHuu, Boiaensemeie Ha UT. 3nech Hamo yuyuThIBaTH U
3arpatbl Ha nepcoHan WT, BkItoYas HAJIOTM Ha 3apIulaTy U CTOMMOCTb apeH]Ibl
MOMEILEHUH /I MepcoHana U JUid TEXHUKUA. DTO OJIMH U3 HEMHOTHUX TOKa3aTeleH,
10 KOTOPOMY €CTh cpeaHue naHHble no Poccun. 3arparsl Ha UT cunbHO 3aBuCAT
OT OTpaciu, B KOTOPOM paboTaeT KOMIaHUsI U MEHAThCS B nuamazone 0,5-5% ot
000poTa KOMITaHUH;

* pacxonbl Ha ogHOro nojs3oBatens UT. [1o aToMy mokaszaTento TOKE €CTh JTaHHbIE
o Poccum;

* UHOIJIa BBIIENSAIOT TakKe TPeOOBaHMs 10 YKCIY COTPYJHHUKOB, pabotatonmx B UT
(manpumep «He 6osiee 5% OT YHCICHHOCTH BCEX COTPYAHUKOB KOMIIAHUI).

4. YnyJyuweHue KOHTponsa u nnaHupoBaHus UT co cTopoHbl 6u3Heca
I'eniupexTopa poccuiickux KOMIaHU# yacto He noHuMarot crneuuduxu UT, HO XoTe-
71 ObI KOHTPOJIMPOBATH BBINOJIHEHHE I1aHa poekToB 1o UT.
K TpeGoBaHusAM 10 KOHTPOJIIO U TNIAHUPOBAHUIO OOBIYHO OTHOCHT:
*  KOHTpOJb padotsl UT;
* muaHupoBaHue padotel UT;
*  HMHOTJA BBIIEISIOT TAKXKE «MOTUBALMIO COTPYIHUKOB UT».

Koneuno, kaxmoe n3 TpeboBaHMiI OM3HECA JOKHO OBITh KaK U3MEPUMO, TaK U PeabHO
JOCTIKAMO. Bpllie mepeuucieHsl TOJIBKO Ha3BaHUs BO3MOXHBIX TpeOoBanuil. Ilpu paspa-
6otke TpeboBanuit k UT 1151 KOHKpeTHOM KOMIaHUM LiejecooOpa3Ho HamucaTh He «Hepabo-
TocriocobHocts Ty, a «yMeHbIIeHHEe K KOHIYy T'OJa BPEMEHHM HEepabOTOCIIOCOOHOCTH WH-
dbopmarmoHHoN cucTeMbl X ¢ Y 4acoB B MECSI] 10 Z 9acOoBy.

be3 onbiTa popmynupoBanus tpeboBanuii Ouzneca k UT, KOHEUHO, BPsIL JIU TOJTYYUTCS
uaeanbHeli BapuaHT. Ho Bce ke 3To sydiie, 4yeM HUYEero.

Kak paspabomame UT-cmpameauro
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MepeyeHb TUNOBLIX TpeboBaHuUM 6usHeca k UT
[lepeuens THMOBBIX TpeboBanuii 6uzneca k T paccmoTpen Ha Puc. 3:

ﬂmeubmeuwe puckos UT OnTummusaumsn 3aTpart Ha VIT\

% oT 06opoTa KomnaHum
Pacxogabl Ha nonb3oBartens
% paboTaroLmx

YTeukn nHpopmarmm

MoTepu nHdopmauun

YnyuweHue
KoHTpons UT

KoHntpone UT
MnanuposaHue AT

MoTunBauus
coTpyaHukoB UT

HepaboTocnocobHocTb
TEXH.CpeacTs

HepaboTocnocobHocTb
WH.cnctem

CokpalueHue 3aTpaT

JInyHble ambuumn OusHeca

MNoBbllIeHne

Ouwdbposka GusHeca ynpaBnsiemoctn busHeca

CHwmxeHue prckoB busHeca MoBbIWweHne goxonos 6usHeca

MNopaepkka pocta HoBble BO3MOXHOCTU Ans
bun3Heca OusHeca

\ YBenuuyeHue Bbirog ot UT /

Puc. 3. lNepeyeHb munoskix mpebosaHull pocculickux kKomnaHut Kk UT

Kak paspabomamb UT-cmpameeauro



3. Kak yBenuuuTtb Bbiroasi ot UT

IIpoBeneHHBIE aBTOPOM 3TOM KHUTH OIIPOCHI POCCUNCKUX T€HIUPEKTOPOB, YTO KOHKPETHO
OHHU OXKHUJAIOT B OOJIACTH YBEIMUYEHMS BBITOJ MX KOMIAHUM oT ucnosbs3oBanus UT, npusene-
Hbl Ha Puc. 4:

OnTummsauns zatpat Ha MT

YMEeHbLUEHWE
puckoe UT

MnanvpoeaHne m
koHTpone AT

YeenudeHwe Boirog ot UT
» [oBbILLEHWE OOX0O0B

+ CokpaweHue 3atpar

Poct busHeca

MNoskiweHue
YNpasnAemMocTK

» CHIKEHME PUCKOB

* HoBble BOIMOKHOCTH

s JlM4HBIE aMOKLKMK

Puc. 4. YsenudeHue 8bi200 om UT: muniosebie mpebogaHusi

Kax npaBuio, renaupexropa xotart, uroosl U'T nmomoranu noctuys nener (MM TEKYIIHUX

MIPUOPUTETOB OM3Heca), 00braHO 3T0 MT-mognepixkka:

MOBBIIIEHHS TOX0JI0B OU3HECa;

COKpAILICHHUS 3aTpaT Ha BeJleHNE OM3Heca;

pocrta Ou3Heca;

IMOBBIIIICHUS YIIPABIISICMOCTU Ou3Heca.

Pe3ynbTarhl ONMPOCOB TCHAUPEKTOPOB TOKA3BIBAIOT CIICIYIOIIAE THIIOBBIC MPOOIEMBI U
peleHus B 00J1acTH yBeIWYeHUs BbIro] OusHeca oT ucrnonb3oBanus UT (cm. Tabi. 1):

Tabn. 1. Bbieodbl om UT: munosasie npobremsi U UX peuweHus

TunoBble NpoGnemMbl

Tunosble pelleHns (NPOeKThbI)

HepoctaTtoyHbll ypoBeHb aBTOMaTM3aUMn
Ou13Hec-npoLeccoB

Bbiroabl ot T 3aragoyHbl n/vnu HeBenNuKn

B obnactu UT Halwa komnaHusa oTcTaeT oT
KOHKYpEHTOB

NT BHOCAT HepocTaToOYHbIM BKMag B MNO-
BbllLUEHMe AoxoaoB busHeca

WT sBHO mMornun 6bl MOMOYb COKpaTuUTb 3a-
TpaTtbl Ha BeaeHune On3Heca M MNOBLICUTb
ynpasndaemMoCTb KOMNaHuUn, HO 3TO Mpouc-
XoAuT o4eHb MeaneHHo

Hapo 6bIcTpo BHeaApsTb HOBble MHOpPMa-
LMOHHbIE CUCTEMbI, HO OO 3TOr0 MpPUXo-
OuTcs TpaTuTb Mecsiubl Ha BHeapeHue
€OVHbIX KnaccudukaTtopoB WHdoOpMauun,
Ha yem HactaumBatoT UT-HUKK

[oBop4art, uto UT cervac oanH 13 rmaBHbIX
OpanBepoB pa3BUTUS Bcex komnaHui. lMo-
YeMy 3TO He TaK AJ1s Hawen KOMNaHum?

ABTOMaTM3aLUSA npogax:
CRM, npogatowmn cant
ABTOMaTM3aUMS yrnpasreHus npoueccamu
Npou3BOACTBA, YTO MNO3BOMUT COKPaTUTb
3aTpaTbl U yBENUYUTL KOHTPOINb: BHeApe-
Hne ERP, BHyTpeHHWI nopTan

ABTOMaTM3aUNS npoueccos
BHeOpeHne D,OKyMeHTOO60p0Ta

WHTerpaunsa MHOPMALMOHHBIX  CUCTEM
Mexay cobon

PaspaboTtka NT-cTtpaterun

BHeapeHue

KOHTpONA:

Kak paspabomamb UT-cmpameeauro
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B Tabmn. 2 mpuBeaeHbI OIIEHKH, HACKOJIBKO THUITOBBIE (HanOoJiee YTOMHUHAEMBIE B OITPOCax
poccuiickux renaupekropoB U UT-aupekropos) npoektsl o UT, MOryT MOBIUATH HA TUIIO-
BbI€ 0’KHMJIa€Mbl€ BBITObI OM3HECA OT Hcnonb3oBaHus UT:

Tabn. 2. lNosbiweHuUe 8b1200 busHeca om ucriosib3osaHuss AT

. [NoBbI- CHu- MNoBbliLIe- CHu- HoBble | JIn4yHble
Tunosble AN POCCUNCKMX
. LeHMe | XXeHue | Hue ynpas- | XeHue | BO3MOX- | ambu- | UTtoro
npeanpuaTuin npoekTol no UT
[OX0[0B | 3aTpaTr | NIeMOCTM | PUCKOB | HOCTU (1
ABTOMaTM3auusa HanpaBne-
HUK Gu3Heca
ABTOMaTM3aUUS Npoaax .t - - 7
(BHegpeHne CRM)
«[pogatowmin cant» ++ + +++ ++ 8
ABTOMaTU3aLUUSA NPON3BOA- ot 3
ctea (ERP)
ABTOMaTM3aUUSA JOKYMEHTO- .t 3
obopoTa
BHeppeHue Bl ++ ++ +++ 7
ABTOMaTM3aUun ynpaBreHus + -+ it + + 7
nocraskammu (SCM)
UHdpactpyktypa UT
LOM: cosgaHune --- +++ +++ 4
LOO: apeHaa +++ 4
CeTun: pesepBHble kaHarlbl ++ ot - 7
CBS13N o BCcex unmnanos
«ObnayHble BbIYUCNEHUS» ? ? ? ++ +++ 5?
YnpasneHusa UT
NT-cTpaTterus ++ + + + ++ ++
KaTanor UT-cepsucos n SLA + + + +
ABTOMaTM3aumsa crnyxobl noa- + + + + + 5

aepxkn NT

Ob603Hauenus: «+++y. 8bICOKOE NOJOACUMENbHOE BUSHUE,
«++» U «+»: cpeonee U HebObULoe NOSIONHCUMENbHOE GIUAHUE,

W=D U «-D. cpeOHee U HebOoIbUIOe He2amueHo GlusAHue,

«?»: He ACHO Kakoe 6ydem GrusHUe.

I/ITOFO, HanOoJee IMMOTCHIUAJIBHO YMCCTHBIC ITPOCKTHI IJIA IMOBBIILICHUA BbIT'O Ou3Heca OT

ncnonb3oBanusa UT, sto:

 aBroMarm3aius npojaax (Bueapenue CRM);

*  «IpOAAIOLINH calT» (T.e. opraHM3auyus MPoAaX C caifTa Ballel KOMIaHUM, HATIpUMep,
yepe3 VHTepHET-MarasuH);

» BHegapenue Bl (B mepByro odepesb, CHCTEMBbI aHAIN3a MPOAAXK MO MPOIYKTaM, TEPPH-
TOpUSAM, BpEMEHHU, KIIMEHTAM U T.1.);

* aBTOMarwM3anus ynpasieHus nocrasimkamu (Supply Chain Management);

* paspabotka UT-cTpaTeruu (B KOTOPO MOXHO pa3paboTaTh KOMIUIEKCHBIN IUIaH TPO-
€KTOB IO JOCTIKEHUIO TpeboBanuit 6uszneca k 1T)

Bce onenku B Tabn. 2 1 B aHAJIOTHYHBIX TaOIUIAX Aajee cIAeTaHbl AT yCIOBHOM cpen-
HEll pOCCUMCKOW KOMIIAaHMM. JTHU JIaHHBIE IOJIyY€HBbl KaK YCPEIHEHHUE pEe3yJIbTaTOB IPOBE-
JIEHHBIX aBTOPOM 3TOM KHHUTH OIPOCOB TeHAupeKkTopoB n UT-nupexktopos. st kax10i KOH-
KPETHOM KOMIaHUU OLIEHKH MOTYT OBITh IPYTHMHU.

Kak paspabomame UT-cmpameauro
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4. Kak cHu3autb pucku UT

Pe3ynpTaThl OMPOCOB POCCHICKUX M€HIUPEKTOPOB, UTO OHU OXKUJIAIOT B 00JaCTH YMEHb-

menust puckoB UT, npusenens! Ha Puc. 5

OnTumusauma satpat Ha T

YMeHbLIeHWe
puckoB T

+ HepabBoTtocnocof-
HocTe UT

* [loTepa uHdopmaymm™

YTevkn uHchopMaLMn

MNMnaHupoBaHne K
KoHTpOnb T

AT
#:/..',a_ YeenudeHve
Beirog ot MT

Puc. 5. YmeHbuweHue puckos NT: munossie mpebosaHusi

Kak npaBuno, renaupexTopa 00bI4HO orieHuBaroT pucku UT, kak Tpu mokasaress:

» Bpems HepabotocnocobHoctn UT (kak TEXHUYECKUX CPEICTB, TaK U WHGOPMAIMOH-

HBIX CHCTEM);
* 00BEeMbBI OTEPSAHHOM HH(DOPMALIMH, €CIIA YTO TO IOMJIET HE TaK;

¢ BCPOATHOCTH KPaAXU U YTCUCK I/IHq)OpMaI_II/II/I.

PeSYJ'IBTaTBI OIIPOCOB I'CHAUPCKTOPOB IMOKA3bIBAOT TUIIOBBLIC HpO6J'IeMI>I " UX pCIICHUA B

obnactu ymenbiienus puckoB UT (cm. Taom. 3):

Tabn. 3. Pucku UT: munossie npobreme! U Ux peweHus

Tunosble Npobnembl

TunoBsble peleHuns (NpoeKTbl)

1. Beblcokue puckn UT (ecnun uto B UT oTKa-
XKeT, TO MOMKOMNaHMn He cMoXeT pabo-
TaTb)

2. TlpekpalleHne NOAAEPXKKMA MPOrpaMMHOro
obecneyeHnss U TEXHUYECKUX CpeacTB 3a-
pybexHbimn  UT-komnanuamu  (Oracle,
SAP, HP, IBM, 1 BoobLie Bce amepukaH-
CKue, a TaKkke eBponenckne KoMnaHmm)

3. Bo03MOXHble yTeuku WHdopmauun, xpaHu-
MOW Yy [Opyrux KOMnaHwn (Hanpumep, B
«obnakey»), a Takke MHdopMauuu, nepe-
haBaemon yepe3 NHTepHeT

e YnydweHue wuHdppacTpykTypbl UT: cospa-
Hne (unm apenpa) LleHtpa O6paboTku
OanHbix (LO[M), a ny4ywe — OCHOBHOMO U
pesepsHoro LIO[a

e PesepBHble NMHWUK CBA3K
e PerynsipHoe apxuBMpoOBaHWe AaHHbIX
e LleHTpanuaaums UT

e Ycunenwne Wb (MHdopmauuoHHon bBes-
0onacHoCTK)

Kak paspabomamb UT-cmpameeauro
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B Tab6n. 4 npuBeneHb! OIICHKU, HACKOIBKO THIOBBIC TPOEKTHI 110 T MOryT yMEHBIIUTH
TUIOBBIE OKUIAEMBIE PUCKH OT UCHoJIb30Banus UT:

Tabn. 4. YmeHbweHue puckos T

HepaboTo-

MNoTepsa

Tunosble NS POCCUIACKUX NpeanpuUsaTui CHOCOG- MHGbOpMa- YTEeUKUN UH- UToro
npoekTtbl no NT HocTh UT L dopmauum

ABTOMaTM3aUuusa HanpaBneHUn busHeca
ABTOMaTM3auns Npogax (BHegpeHue
CRM)
«lMpopatowmm cant»
AsTomaTmn3auusa npomssoacTtea (ERP)
ABTOMaTM3auns JOKymeHToobopoTa
BHegpeHune BI
ABTOMaTM3auUmm ynpasreHns nocTaBkamu
(SCM)
UHdpactpyktypa UT
LOM: cosnaHune +++ +++ +++ 9
LOO: apeHaa +++ +++ +
g)eMLMV;apJ)_I%?,BepBHue KaHanbl CBA3N OO BCEX ot i 5
«Ob6nayHble BblYUCIEHNSAY + ++ -- 1
YnpasneHusa UT
UT-cTpaterus ++ + 4
KaTtanor NT-cepsucos n SLA + + + 3
ABTOMaTmM3auus cnyxbbl nogaepxkn AT ++ + + 4

Ob603nauenus: «+++». 8bICOKOE NONONHCUMENbHOE BIUAHUE,
«++» U «+»: cpeonee u HebobUuLoe NOSIOIHCUMENbHOE GIUAHUE,
«--» U «-». cpeOHee U HebOoNbUIOe He2AMUBHO BIUAHUE,
«?»: He ACHO Kakoe 6yoem GrusHUe.

I/ITOFO, HanOoJee IMNOTCHIUAJIbHO YMCCTHBIC ITPOCKTHI IJII YMCHBIICHUS PHUCKOB OT HC-

nonb3oBanusa UT, sto:

* co3ganue win apenjaa lLlentpa O6paboTku JlaHHBIX, KOTOPBIH MOXKET CYIIECTBEHHO
YMEHBIINUTh BpeMsi HepaboTocnocobHocTu UT, a Takke BO3MOXHBIE MTOTEpU HH(DOP-

MallHy,

¢ CCTHU: PE3CPBHBIC KaHAJIbI CBA3U OO BCCX (bI/IJ'II/IaJ'IOB.

Kak paspabomame UT-cmpameauro
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5. Kak ontumusupoBarb 3arparbl Ha UT

Pe3ynbraThl 0IPOCOB POCCUNUCKUX T€HAUPEKTOPOB, KaK ONITUMU3UPOBATh 3aTparsl Ha YT
(KaK MX YMEHBILIUTH, TaK M YBEIUUUTH), IpUBEIeHBI Ha Puc. 6:

Ontumuzauna zatpart Ha UT
* % oT oBopoTa koMnaHuM

* % coTpynHurkog, pabotaowmx B T cnyxbe
» Pacxonel Ha ogHoro noneaoearens MT

(1A

[naHvpoBaHwne u

YMeHblueHne _
KOHTpOons UT

puckoe AT

R
NTeh
1"“--'H> = .
;}}u’ YBenuieHue
'Mg/ Bbirog ot AT
e,
=

Puc. 6. Onmumu3zayus 3ampam Ha UT: munoebie mpebosaHusi

Kak npaBuiio, reHIUpeKTOpa OLIEHUBAIOT, BEJMKHU MM Malibl 3aTpatel Ha T B ux komna-
HUSIX, aHATU3UPYS CIEAYIOIINE TPU OKa3aTesl:

* % 3arpar Ha T or 060poTa KOMIaHHH;
* % coTpyaHHKOB, paboTaromux B UT-ciayx0e, oT 001Iero uncia coTpyAHUKOB;

» Pacxozst Ha ogHOTO Monb3oBarens UT, B Teicauax pyOueii B ro.

Pe3ynbTarhl OMpOCOB TEHIUPEKTOPOB MMOKA3BIBAIOT THITOBBIC TPOOJIEMBI U X PEIICHUS B
obsactu onTumMu3armu 3arpat Ha UT (cm. Tabm. 5):

Tabn. 5. Bampamsi Ha UIT: murioabie npobremsi U UX peuweHust

TunoBble Npobnemsbl Tunosble pelleHns (NPOeKThbI)

AytcopcuHr T
LeHTtpanusauna AT
KaTanor AT-cepsucos, SLA
e UT-cTpaTerus
a Takke:
e Buptyanusauusa cepsepos

1. WT obxoanTtcst 4OCTaTOYHO A0pOro

2. WT-pykoBogutenb MoxeT mnoTpeboBaTb
peHer (1 6onbwux) B NOOOA MOMEHT,
yrpoxas, 4to 6e3 3Toro Bce pyxHeT

3. WUT — «yepHasa gblpa», AeHbrn 1 foackue
3aTpaThl BENUKN U HEMPOTrHO3MpPYyeMbI

4. HexBaTka KBanuUUUPOBAHHOIO nNepco-

Hana no UT MOXeT NpUBECTM k HeBepHO- | *  ABTOMaTM3aUWs cnyx6el noaaepxkkm UT
My BblIGOPY MH(OPMALUOHHBLIX CUCTEM U e (Ob6nayHble BblYMCHEHUS
TEXHWYECKUX CPEeACTB, a Takke K nepe- e YnyuweHve ynpaeneHus npoektamu no UT

0osM B ux pabote

5. OTcyTcTBUE 4YernoBeveckux U hUHaHCO-
BbIX PECYPCOB Ha HOBbIE NMPOEKTbI MOXET
NPUBECTN K HEYCMNeXyY BHeAPEHUSI

Kak paspabomamb UT-cmpameeauro
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B Ta6xn. 6 npuBeaeHBI OIIEHKH, HACKOJIBKO THUIIOBBIC MPOEKTHI Mo YT, MoryT onTuMu3u-
poBatb 3arpaTsl Ha UT (Kak X MOHU3HTH, TAK M MOBBICUTH, €CIU 3TO OyJET 1eIeco00pa3Ho

JUUIS1 KOMITAHUH B IIEJIOM):

Tabn. 6. Onmumu3sayusi 3ampam Ha AT

Haunbonee nHTepecHble ansa poccuickmx| % ot obopo-
npeanpuaTuim npoekTol o UT Ta KOMMaHun

% COTPYOHUKOB,
paboTtaroLwmx B
NT-cnyxbe

Pacxopgpbl Ha
OAHOro NOonb-
3oBarenda UT

NToro

ABTOMaTM3aUusa HanpaBneHUn busHeca

ABTOMaTM3aUMsa npoaax (BHeapeHue
CRM)

«lMpogatowmm cant»

AsTomaTu3auusa npomssogctea (ERP)

ABTOMaTM3auusa JOKymeHToobopoTa

BHepgpeHune BI

ABTOMaTM3aUMKN ynpaBneHus nocTas-
kamu (SCM)

UHdpactpykrypa UT

LO: cospaHne

-37?

LOO: apeHaa

++

CeTu: pesepBHble KaHamnbl CBA3M [0
BCeX hunuanos

-27?

«ObnayHble BblYUCIIEHUA»

++

++

YnpasneHusa UT

NT-ctpaterus

Kartanor NT-cepsucos n SLA

++

ABTOMaTu3auusa cnyxkbbl noaaepKku
nT

+

++

Obo3nauenus: «+++»; 6b1COKOE NOJIOAHCUMENbHOE GAUAHUE,
«tt) U «+)! cpedﬁee U HebONbUOEe NONOHCUMETIbHOE GlUsHUeE,

«--D U ). cpedHee U Hebobuloe He2AmueHo 6AUAHUE,

«?»: He ACHO KaKkoe Oyoem GlusiHue.

I/ITOFO, BOT HauOoiee MNOTCHIUAJIBHO YMCECTHBIC IPOCKTHI IO ONTUMH3ALMHK 3aTpaT Ha

HT:
* apenpaa LHO/l;
* «00JIauHbBIE€ BBIUUCIICHUS ),

 xatanor UT-cepBucos u SLA;

* aBTOMAaTH3alMs cayxObl noanaepxku UT.

Kak paspabomame UT-cmpameauro
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6. Kak ynyuywumrb KOHTPOJSib U nNnaHupoBaHue UT

Pe3ynbrarhl OIpOCOB POCCUNCKUX T'€HAMPEKTOPOB, YTO OHM OKMAAIOT OT YJIYYILICHHS
ianupoBanus U kouTposst T, npoBenens! Ha Puc. 7:

OnTumnaauma aatpart Ha AT

MnaHnpoeaHue

YMeHbLUeHne W KOHTpOns T
nekoe T + KonTtpons UT

P + MnanupoeaHue AT

» MoTtneaums
COTPYOHWKOB

YeBenmieHue
Bbiroa ot AT

Puc. 7. YeenudyeHue nnaHuposaHusi u kKoHmporns UT: munoesie mpebosaHusi

Kak nmpaBuiio, TeHIUpEeKTOpa OLIEHNUBAIOT, XOPOIIO WM IUIOXO IUIAHUPYETCS U KOHTPOJIU-
pyerca UT, paccmaTpuBasi HECKOJIBKO MOKa3aTeael (K COXKaJleHUI0, MAIO(pOPMYIUPYEMBIX U
CJIOXHBIX JIJISl OLIEHKH):

* KoHTtpous UT;

* manuposanue UT;

* MotuBauus corpyaHukoB UT.

Pe3ynbTarhl OMpOCOB TEHIUPEKTOPOB MOKA3BIBAIOT THITOBEIC MTPOOJIEMBI U X PEIICHUS B

obnactu rmaHupoBaHus u KouTposst UT:

Tabn. 7. lNnaHuposaHue u koHMposib UT: murnossie npobnemsi U UX peweHus

Tunosble Npobnemsbl TunoBsble pelleHuns (NpoeKTbl)
1. HenoHATHO, KaKk KOHTPONUPOBATbL U NMaHK- e WT-cTpaterus
poBaTb paboty UT-cnyxGbl e Karanor UT-cepsucos, SLA
2. CotpygHukn UT, Bkntodas UT-gupekTopa, o LIO[: cosmanve unv apexaa

ManoynpasndaemMbl U TFOBOPAT Ha CBOEM
A3blKe, HEMOHATHOM 6|/|3Hecy

3. CotpygHukn UT cnabo noHumaroT, 3avem
UT HyXHbl BusHecy

4. Yxop kaxpgoro coTpyaHuka NT ctaHoBuTcs
Tpareguen (a yxogat OHM 4acTo)

5. HenoHaTHO, ¢ Yero Ha4aTb B obnactu UT:
TO N canT co3naTtb, To in CRM BHegpuTb

6. [lpu Havyane MHOMMX HOBbLIX MPOEKTOB MO
nT Hago «OTKaTbIBaTb» cTapble,
HeJOoBHeApPEeHHble unuM BooOLlE HeBeEpHO
BblOpaHHble

7. TMMpoektol no UT TpebytoT Gonblwe un pe-
CypCOB 1 BpeMeHU. A KayecTBO UX BbIMNOSI-
HeHus — Tak cebe

e LleHTpanuaaums UT
e ABTOMaTM3auus cnyx6bl nogaepxkm UT

Kak paspabomamb UT-cmpameeauro
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B Tabn. 8 npuBeneHb! OIEHKH, HACKOJIBKO THMOBBIE MPOEKTHI 10 MT, MOryT ymydmuTh
IJIaHUPOBaHUE U KOHTpoutb UT:
Tabn. 8. YnyyweHue nnaHupogaHusi U kKoHmporns UT

Tunosble ons poccuncknx npegnpusatui | KoHtpons | MNnaHmpoBanue | MotmBauums co-

npoekTbl no UT uT uT TpyaHukos T Witoro

ABTOMaTM3aUusa HanpaBneHUn busHeca

ABTOMaTu3auusa npogax (BHegpeHue
CRM)

«[pogatowmin cant»

AsTomMaTu3auusa npomssoactea (ERP)

ABTOMaTM3auusa JOKymeHToobopoTa + 1

BHegpeHune BI

ABTOMaTU3aL MK ynpaBJieHnAa noctaB-

kamu (SCM)

UHdpactpyktypa UT

LOM: cosnaHune + ++ 3
LOa: apeHpa + + 2

CeTu: pesepBHble KaHanbl CBSA3W OO
BCeX (hunuanos

«O0bnayHble BbIYUCTIEHUS» + ++ 3

YnpasneHusa UT

UT-cTpaterus +++ +++ ++ 8
KaTtanor NT-cepsucos n SLA ++ + + 4
ABTOMaTu3auusa cnyxbbel nogaepxku AT ++ + + 4

Obo3Hauenus: «+++»: blCOKOe NON0JHCUMENbHOEe BIUAHUE,
«++» U «+»: cpednee U HebObULOe NOTIOAHCUENbHOE 6IUAHUE,
«- -» U «-». CpeoHee U HebOoIbULOe He2aMUBHO GIUSHUE,
«?»: He ACHO Kakoe Oyoem GlusiHue.

Htoro, BoT HanboJiee MOTEHIINAIBLHO YMECTHBIE MMPOEKTHI [0 YAYUIICHUIO IIIaHUPOBAHUS
u koHTpois UT:

* paspabotka UT-crpareruu;
 xatanor UT-cepBucos u SLA;

* aBTOMAaTH3alMs cayxObl noaaepxku UT.

Kak paspabomame UT-cmpameauro
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7. OnpepeneHme TpeboBaHun 6maHeca Kk UT B pamkax pa3paborkm
MUT-cTtparerum mnu ctpartermm umcdposom TtpaHchopmaumum 6usHeca

Omnpenenenue TpeboBanuii 6usHeca Kk YT sBIseTcs caMbIM NIEPBBIM 3TAOM pa3padOTKH
UT-crpareruu:

UT-cTpaterus

_,"'TpeGOBaHMﬂ“\
v BusHeca kK UT

Tpebyemoe
cocTtosiHne UT
3 \

¥y v X

I/

\
MnaH npoekToB no UT.
Brogpxketr UT
’ \

l/lchopmau,MOH-,'MchpaCpricrypa‘\ YnpasneHue
Hble CUCTEMBbI 4 nT \ nT

UcmouHuk: AnekcaHop Muxadinos, catim: www.info-strategy.ru

Puc. 8. Mecmo mpeboesaHuti 6usHeca k UT e UT-cmpameauu

Pa3paborka UT-cTparerun moapoObHO paccMoTpeHa B Moel 450-ctpannunoit kaure «UT-
CTpaTerus: JYYIIUN MEeKIYHAPOAHBIA U POCCUHUCKUN OIIBIT.

TpeboBanus 6usHeca k UT, Takxke SBISIOTCS W HAYaIbHBIM 3TAIlOM pa3pabOTKU CTpaTe-
rum nudpoBoi TpaHchopmaluu Ou3Heca:

CtpaTterus undgposoit TpaHchopmaummn 6usHeca

------- =

" Tpe6oaHus s,
i 6usHeca k UT

-

'Tpe63|/emoe
, cocrosiHne
o 1

VAR R R
v . A )
/ TMnax npoektoB.  \
/ Brogxet UT \

2 '] 2

Undposas °  UHd. WHdbpacT- . Ynpasne-
tparcopma- / cuctemsr | pykrypa UT \  Hne UT
uma 6usHeca

UcmouHuk: AnekcaHOp Muxatinos, caim: www.info-strategy.ru

Puc. 9. Mecmo mpebosaHuti busHeca k T 8 cmpameauu yughposoli mpaHcghopmayuu busHeca

Kak paspabomamb UT-cmpameeauro
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Pazpaborky UT-ctpareruu (a takxe crpareruu nudpoBoi Tpanchopmaiuu Ou3Heca) JTydIine
JienaTh B HECKOJBKO ATAIOB: CHaudana pazpaborats ocHoBy MT-crparernu (mapajuieabHO C
aynutoM UMT), a moroM mopaboTaTh 4TO MOJY4MSIOCH 10 mojHorieHHOW UT-crparernun mmum
cTpaTteruu nupoBoii Tpanchopmalu Ou3Heca.

MNMnax paspaboTku -MVTQCTpaTemu
unu cTparerns uudposon Tpaschopmaumm GusHeca

mecsy 1 mecau2 | wmecsy3 ]

OcHosa UT-cTparermm

UT-crparerus
unu cTparerns umdgposon
Tpancopmauun buarneca

Ayaut UT

Hemosmux: Anexcandp Muxainos, catm: www.info-strategy.ru
! 9y

Puc. 10. Omanel pa3pabomku UT-cmpameauu pa3sumus (apuaHm a)

Taxxe UT-cTpareruto (u ctpareruio mudpoBoil TpaHchopmaiuu Ou3Heca) MOXKHO pa3pabdo-
TaTh KaK TPAIUIIMOHHBIA KOHCAIITUHTOBBIN IMPOCKT, B TPH dTara:

e Awnamm3 tekyuiero coctostnust UT
o Pazpabotka TpeGyemoro uepe3 HeCKOJIbKO JieT cocTostHus UT
e [InanmpoBanue npoekToB no UT

MnaH paspaboTkn UT-cTpaterum
unu ctparternsa ungposomn TpaHcopmaumnm busHeca

mecs, 1 mecsy, 2 mecsy, 3

:KopnopatusHoe obyyeHne

O6cyxaeHus

Ananua Paspabotka [MnanuposaHue

TeKyLlero Tpebyemoro npoekTﬂ’B no T
coctosHna UT coctosanua UT ,

UcmoyHuk: AnekcaHdp Muxadinos, catim: www.info-strategy.ru

Puc. 11. Omanei paspabomku UT-cmpameauu (8apuaHm 6)

Kak paspabomamb UT-cmpameeauro
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8. TunoBble BapuaHTbl BbifaBNeHuna TpebosaHun 6musHeca kK
MUT Ha 1 rog n 6onee

PGKOMGHI[aI_[I/II/I B 3aBUCHMOCTHU OT TOI'O, YTO HAZO0 YJIYyUlIaTh:

o eciu TpeboBanus 6usHeca Kk UT yxe ecTb, Jiydlie MpOBECTH ayIUT BHITIOJTHEHUS Tpe-
ooanuii k UT.
AyIUT TOIDKEH J1aTh HE3aBUCUMYIO OIICHKY, aJIeKBaTHBI JIn TpeboBanus 6usHeca Kk UT
B Ballleil KOMITaHUK. Bpsiy mu Barield KOMIaHuy HaZo paboTaTh TaKkKe YETKO Kak
Google, IBM u npyrue UT-koMrianuu, HO HaI0 OBITh HE XyXKE BAIlIUX OCHOBHBIX KOH-
KYPEHTOB.

e €CIIM €CTh BO3MOXKHOCTB, JIyUIlle TaK:Ke CIUIAHUPOBAB pa3BUTHE Ha 1-3 roma Bcex
ocranbHbIe teMeHToB VT (MHbOpMaImoHHBIE CHCTEMBI, HH(PPACTPYKTYpa, YIIpaBiie-
Hue UT) B paMkax COBMECTHOU C KOHCYJIbTaHTaMu pa3padorku UT-cTpareruu.

e  €CIIM FeHAMPEKTOP BallleH KOMITAHUN 00ECIIOKOCH (M Ha000POT, BOOTYIIICBIICH)
1 poBoi TpaHchopManuei Ou3Heca, TO 3aIIAHUPOBATH PA3BUTHE OPTCTPYKTYPHI
NT-cmyx0bI (12 1 BceX OCHOBHBIX 371eMeHTOB V'T) MOKHO B paMKax pa3padoT-

KH cTpareruu mudpoBoii Tpanchopmanmu Ou3Heca (MU ero MmepBoro mara —
CTpaTEeruy CO3/IaHus eIuHON 1dPoBOH maTdopMbl Or3HECA).

A BOT PCKOMCHAAIIHNH B 3aBUCUMOCTHU OT Pa3MCpoOB KOMIIaHHUH:

e JUIS MAJIBIX KOMITAHWH BPSIJT JIM YMECTEH KOHCAJITHHT 110 pa3paboTke TpeOOBaHM K
UT. Opnako, MOKeT OBITH yMECTEH BapuaHT 00yuenus no MT-crparerun ¢ mapai-
JenbHOU paspabotkoit UT-cTpaterun, Bce paboThl MOTYT OBITH YMECTHBI M TIO CTOHU-
MOCTH U IO KOJIHYECTBY;

e JUIA CPEAHUX KOMIIAHUHU YMECTEH ayJIuT BhIMoJHeHus Tpedoanuii k UT, a Tak-
’K€ COBMECTHOM C KOHCYJIbTaHTaMu pa3paboTku U T-cTpareruu.

e JUIS KPYIMHBIX KOMITAHUI YMECTEH JF000i KOHCAITHHT, C YU€TOM BCEX OCOOEHHOCTEH
KOMIIaHUH.

Kak paspabomamb UT-cmpameeauro
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Mpuno>xxeHue 1. NMomouwb B paspaborke UT-cTparterum
m cTtparerum umcdpposom TpaHccopmauum 6usHeca

LleHTp xomnetreHuum no WMUT-cTtparermm wm crTpareruam umudcdposom
TpaHcdopmauum

KOHCANTUHT OOO «KoHcanmuHe o ynpaeneHuto UT»
= MO yNpaBneHmio UT MOCKé.!a, 3eneHoapaOCKaf7 yA, 3 mern. (499) 397-84-83
] www.info-strategy.ru  info@info-strategy.ru

Komnanus «Koncantunr no ynpasienuto UT» co3zmana Anekcanipom MuxalaoBbIM B
2012 romy kak poccuiickuil neHTp komrereHui no UT-cTparerusMm U miaHupOBaHUIO pa3-
Butus UT:

* PasuBaemble HanpaBneHus: UT-ctpareruun u nudposas Tpancopmarus 6usHeca;

e Muccust: ynydlieHHMEe KOHKYPEHTOCIIOCOOHOCTH POCCHICKMX KOMIAHMM 3a cuer

yiyduieHus ynpasienus UT;

» 3akazunku: CnaBHegTh, Maruuroropckuii Mmerammypruueckuit kombunat, [IPOTEK,

lNasnpom raszopacnpenenenve, HaruoHanbHBIA pacyeTHBIM JAemNo3UTapuil (rpynmna
MMBB), Zeppelin, Ferronordic Mechines (rpynma VVolvo), ABBYY wu apyrue;

* VYcayru: KoHcanTHHT U o0yuenue o UT-ctparerusam u ynyuuieHuto ynpasieHus UT:

UT-cTtpaterus UT-ctpaTterns UT-ctpaTterus
AN MarbIX KOMMaHumn AN CPedHNX KOMMNaHWi AN KPYNHBLIX KOMMaHWM

LY

- &
(XY
N JAN

boacaay
U
o “ S %

OO6yueHune CoBwmecTHas ¢ KoHcanTuHr no paspabotke
C napannensbHou pa3paboTKon | KoHcynbTaHTaMu paspaboTka UT-ctpaTernm
UT-ctparteruu UT-cTpaternm Ha 150-300 cTpaHuLy
Ha 15-20 cnangos Ha 50-150 cTpaHuL
Crparerusa undposon OntTumusaums UT UT ana

TpaHcdopmaLlmmu busHeca reHaupekTopa

CoBMecCTHas C KOHCYIb- CoBMecTHas C KOHCYMb-

OByueHMe 1 KOHCANTHHT TaHTaMu onTuMmaaums TaHTamu ontummsauma AT
anemeHToB UT nop TpeboBaHusa GusHeca,

yBenu4yeHue Bbirog ot T

Ayant UT [MNepcoHanbHbIN

JInyHble cTpaTernn
coBeTHuK no UT

Ayaut UT-ctpaTerum, MopaepxaHue B akTyansHOM O6yyeHue no paspaboTke
nnaHos passuTtus UT, coctosiHun UT-ctpaternn, TNNYHBIX CTpaTerun cBOero
ynpaenexua UT orepaTuBHble COBETHI M0 pa3BuTuS

passutuio T

bonee noopobro cm. WWW.info-strategy.ru/services

Kak paspabomamb UT-cmpameeauro
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OT13bIBbI UT-gupexKTopos

MATHUTOTOPCKHWIA «3agaua pazpaborath crpateruto pa3Butus UT Hamel kom-

M METAJIMYPITMYECKMIA TaHuu CcTOsula repea HaMu naBHO. OIHAKO OpraHU3alioH-

K KOMEWMHAT HBIE CJIOKHOCTH, CBSI3aHHBIE ¢ 00OCHOBAHHEM OIOIKETA IO

CTOJIb JOPOTOCTOSIIHUI MPOEKT HE JaBalM HaM K HEW MOACTYNHUTHCSA. MBI UCKaJIU IyTH yJeIIeB-

JICHUS IMPHU COXPAaHCHHUU BBICOKOI'O YPOBHSA Ka4C€CTBa UTOIOBOIo JOKYMCHTA. Kaxk BCC€raa, nmomMor

WuTepHeT: TaM Mbl HallUIM O4eHb Xopournii caiit mo UT-ctparerun — 3To Obu1 cailT Asiekcanapa
Muxaitnosa u ero kommnannu «Koncantunr o ynpasnenuto UT».

B pesynbrate coBMecTHOM pabOThI ¢ KOMITaHUEH AJlekcaHapa (Ha4aB ¢ OOYYCHHS BCEX HAIIMX
NT-MeHemkepoB) HaM yaalioch pa3paboTarh BhICOKOKadecTBeHHYHO MT-ctpateruto, 4ro OBLIO
MOJTBEPKICHO YCIEIIHOM 3alIUTOM €€ Mepe]l BHICIINM PYKOBOACTBOM KOMITAHUH, a TaKXkKe MOJI0-
JKUTEIbHBIMH PELEH3UsIMHU, 32 KOTOPBIMH Mbl OOpaTHWJIUCh B KOHCAJTHHIOBBIEC MOAPA3CICHUS
HEKOTOPBIX KPYIHBIX POCCUMCKUX U MEXIYHAPOIHBIX KOMITAHUM.

Anexcanap MpeioxkmI MeToauky paspadorku WUT-crpareruit (mupamuaa), nonsaruyro UT-
MEHEJDKEPAM M B TO K€ BPEMs MO3BOJISIOLIYIO MCIIOJIB30BaTh PsJ CIOXKHBIX KOHCaJITHHIOBBIX
noaxonoB. IlpusTHO, 4TO OM3HEC-PYKOBOJACTBY HAIe KOMIIAHMM M METOAWKA M PE3yJIbTaThl
TaK)K€ OKa3aJIUCh OHATHBI.

Tenepp y Hac ecTb OY€Hb XOpOIIAsi OCHOBA JJISI MOCTEIIEHHOTO BHEAPEHHS MOPTQEIHLHOTO
yrpasienuss UT-ipoekTaMu U cTpaTernaeckoro ymnpasieHus UT».

@Deoxmucmos B.H., oupexmop "MMK-Hngpopmcepsuc
(epynna komnanuti « Maenumozopckuil MemaiiypeuiecKuti Komounam,)

«C xomrmanuen Anekcanapa MuxaiijioBa Mbl COTpyJHUYAEM
[ o ‘ 'Iﬂ HEIII"“I YK€ HECKOJIbKO JIET, BHAYaJIe S MPOIIeN 00y4YeHHEe TI0 KypCcy
«Pa3paborka UT-cTpaTerum», moToM Mbl IPOBETH KOpPIIOpa-

TUBHOE 00y4YeHHe, ceifuac mocTeneHHo pa3padareiBaeM U T-cTpareruto, napamiesnbHo yiydlias u
ynpasienue UT u B3aumootHomenust UT u 6uzneca (M T-mporiecchl, OpreTpyKTypy, aHaIU3 yIo-
BJIETBOPEHHOCTH ToJb3oBaTenedd UT u ap.). Anexcanap, sBIsSACh ONbITHBIM 3KcriepToM o UT,
npeiaraeT MOHITHYI0 METOAMKY paspabotku WUT-crparermii, B coorBercTBun ¢ koTopoud, UT-
CTpaTeruto MoryT nopadarsiBate camu U T-meHeKepsl.

”n

51 npunepKuBarOCh MHEHUS, YTO KOHCAJITUHT HAJO0 AeIaTh HE MAKCUMaJIbHO OBICTPO (HE ycIe-
Basi, COOCTBEHHO, BHEPATh PEKOMEHAAINN), a MOCTYNAaTeNbHO, IIOCTOSIHHO pa3padaThiBasi peKko-
MEHJAIMK U KOHTPOJIUPYs UX peanu3auuto. [Ipy 3ToM oueHb BaHO 0OecneunuBaTh COINIACOBAH-
HOCTb PA3JIMYHBIX POEKTOB 10 yiyumenuto UT.

PaccuuTbiBaeM Ha JanbHEHIIEE JOJITOCPOYHOE COTPYTHHUYECTBO MO JOPAOOTKE M MOIIEPIKKE
NT-cTtparerun, mnana npoektoB o UT, ynydmienuto ynpapierus UT».

Tabaxos C.I'., nauarenuk UTAT, OAO “Hegpmezazosas komnanus “Cnasnegpmo”

HALI.HDHAhthIITI «AJICKC&HIIp Muxaiios Bel Y MEHI KypC 1O uT-
PACYETHbIH - cTparerud. Bo BpeMs JaHHOTro Kypca s MOHsUI, 4YTO BMECTO
AEMNO3IUTAPHH TOro, 4Tto0bI camomy paspaborats WT-cTpareruto, Tparts
FPPTINA MOTROBCHAT BRI,

Ha 3TO OOJbIIOE BPEeMs U, BO3MOXHO, C€JIaB MacCy OLIU-
00K, JydIlle IPUIIIACUTh AJIs pa3paboTku cepbe3Hoit UT-cTpaTerun 60b110i KOMIIAHUU KBaJU-
¢unrpoBaHHOTO KOHCYIbTaHTa 10 U T-cTparerusm, koum AneKcaHap, ONPEIEeTICHHO SIBISETCS.

B pamkax paGot mo ayauty ObLT poBeaeH NoapoOHbIi aHanu3 ynpasieHus UT u aBromaTu-
3a1uK OM3HEC-TIPOLECCOB. BTN BBISABICHBI OCHOBHBIE MPOOJIEMHBIE 00IaCTH M pa3paboTaH IUIaH
HPOEKTOB 10 yiyuiieHuto ynpasienus UT u nopabotkn nHpopmanmoHusix cucteM. Ocobo Brie-
yaTauwl o0beM paboThl MO aHAJIM3Y YPOBHS aBTOMATH3allMM BCEX OCHOBHBIX OM3HEC-TIPOLIECCOB
Hameit komnanuu. Bee paboThl ObUTH BBITIOTHEHBI C BBICOKMM Ka4€CTBOM U B CPOK».

A1l Cemun, pykosooumensv [enapmamenma HOpMAmMuHO-mexHoAI02U4eCKo20 obecnedenus
Hayuonanvrnozo Pacuemnoco enozumapus (epynna komnanuii MMBE)

Kak paspabomamb UT-cmpameeauro
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Oma3biebl no o6yyeHuro (KopriopamueHoMy, OucmaHyUuoHHOMY, o4Homy) no UT-cmpame-
auu, npoeedeHHOMYy compyOHuUKamu KkomnaHuu «KoHcanmuHa no ynpaeneHuro UT»

v «Kypc oTnmyHO cucteMatusupyet 3HaHus B oonactu U T-ctparerum.
OcHOBHas1 U3IOMHHKA — CHUHTE3 Pa3IMYHBIX METOAUK cTparernyeckoro ynpasienus UT u
MPAKTHUYECKOT0 OMbITa aBTOpa Kypca (Anekcannpa Muxaitnosa). PesynbTaTtoM cunTesa cra-
Jla yHHKaJlbHasg MeToauka paspadbotku U T-ctparerun, kotopas MOKeT ObITh MPUMEHEHA Ha
npaktuke. OCHOBHas Uesl METOJUKH MPOCTA, MOAKPEIJIEHa METOAO0JIOTUEN U TIPUMEPAMH.
HuTepecHo ObUTO MOOOIIATHCS U TIOCMOTPETH Npe3eHTanuu U T-cTpaTeruid, TeX, KTO paHee
yumiics Ha Kypcax A.MuxaiiinoBa U noBen paspadoranuabie U T-cTparerun mo mpakThye-
CKOI'O MCIIOJIb30BaHUA B CBOMX KOMIaHuUAX. Ilocie omHOM Takoil Ipe3eHTalNH, IPOBEICH-
HOW MpsiMO BO BpeMmst o0yderus 1o Skype, craimo moHsTHo, uto UT-cTparerus MoxXeT CTaTh
MOIIHBIM MHCTpyMeHTOM UT-meHemxepa u mo3Boiser coriacoBaTe U T-TIPOEKTH ¢ TeM,
YTO HYXHO On3Hecy, a He Toibko UT-cimyx6e. T.e. UT-MeHemkxep MOXKET HaYaTh TOBOPHUTH
C MpeACTaBUTEISAMU OW3HEcCAa Ha UX s3bIke». Kpom Awndpetl, pyxosooumenv ciuycovt HUT,
000 «Komanoopy, 2. Kpacnospcx

v «O0yyvaics Hayke (Wi UCKyccTBY) pa3padotku UT-crpareruu B 2014 roay. lanaoe 00y-
YeHHe, B OTIMYUE OT JPYTUX TEOPETUUYECKHX KYpCOB B 00JAacCTH CTpaTeTHWH, OY€Hb KOH-
KpeTHO ¥ OJM3KO K MpaKTUKe. AJIEKCAaHAp JaeT MHOXKECTBO IMPHUMEPOB U3 CBOEro OOraToro
OTbITa, YTO TOMOTaeT MOHMMaHMIO 3anayd. I[Ipemmaraemas merommka paszpaborku WT-
CTpaTeruy oueHb THOKas, U HauaB ¢ MPOCTOro JOKyMEHTa (ITPE3CHTAIlN) MOYKHO TIPH JKe-
JIAHUH PA3BUTH €0 JI0 YPOBHS COBETAa AUPEKTOPOB. JIMYHO IJIst MEHS KypC OBLI MOJIE3eH U
COOTBETCTBOBAJI MOMM OXKHJIAHHSIM.

Heopo 'yuun, Head of Information Technology Service, ABBYY

v' UT-ctparerus ynoOHa Ui BO3MOXKHOCTH IIPOAATh OM3HECY, TO YTO €My BBIMOJHO. A IpoO-
naxka 0e3 J0Ka3aTelbCTBa IEHHOCTU TOBapa — KpaliHe TpyIHas 3a/a4a.
C onpenenenHoro ypoBHs 3penoctd MT-pykoBoauTens NOSBISAETCS U OCO3HAHHE WM
HeoOxonumoctn M T-cTparernu. OTo 3BOMIOLMSA OT NPAKTUYECKU [TOJHOIO HENOHUMAHUS
3a4eM TPAaTUTh BpeMs U Ha OymaromapaHue, 10 MOJHOBECHOIO M TEXHOJOTMYHOIO JOKY-
MeHTa, rae uenu UT koHkpeTHsl, BekTop passutus UT ompeneneH u corimacoBaH ¢ pyKo-
BOJICTBOM, ITPOEKTHI HE «BHUCST B BO3JLyXe», a YETKO MPUBS3AHBI K IIEIISIM.
OOyuenne no UT-crparernu NeMCTBUTETBHO HMHTEPECHO U MOJE3HO IS PACHIMPEHHUS
B3IUIA/1a HA OH3HEC B LIETIOM.
Huorcnuxos M.I'., nauanonux YUT, Mockosckuii monemuuwlii 0gop I o3naxa, Mockea

v «Meronuka pa3pabOTKM CTpaTeruy aJanTHpOBaHa IMOJ CyIlecTByIoUMe peanuun Poccun u
MOYET ObITh MacIITaOMpOBaHA U IeTATU3UPOBAaHA MOJ] pa3IMYHbIe TPeOOBaHUS.
C >KOHOMUYECKON TOYKH 3pEHUs KypC BBITOZEH, Tak Kak yuut UT pykoBoxurens crpare-
ruyeckoMy ympasienuto T u B Toxke Bpems npennpusTiHe 00ydyaeMoro royrydyaeT BbICO-
KOKBaIM(UIIMPOBAHHOE KOHCYJIBTHPOBAHUE CIIEIIMATIMCTOM MEXYHApOHOTO YPOBHSI.
CroumocTh pa3pabareiBaeMoii B iporuecce o0ydenus T cTpateruu gaxe ¢ y4eToMm Heno-
CTAaTKOB MPH PEaIbHOM 3aKa3e B KOHCAJIITUHIOBBIX KoMmaHusx Oynet B 10 pa3 gopoxe.
JIOTIOJIHUTENBHON LEHHOCTBIO Kypca SBJSETCS, YTO OH PAacCuuTaH Ha PYyKOBOIUTENEH
CPEIHMX MpeNNpUsATH U He TpeOyeT cnenuanbHbIX 3HaHul. Kypc MoxeT ObITh paccMOT-
peH Kak cTapT B cdepe ynpasieHus UT, a Takke MHTEpeceH CHELMAINCTAMU CO CTAXKEM.
Meronuka pa3pabOTKu CTpaTeTHH aJanTHpPOBaHa MOJ CyliecTByoume peannn Poccun n
MOYeT OBITh MacIITaOMpOBaHa U IETATU3UPOBAHA MO pa3IMYHbIC TPEOOBAHU.
Jlrobumos Eseenuitl, k.m.H., Jupexmop IT [{enapmamenma, PA J{B Pecuon, Braousocmox

v «JlaHHBII Kypc MHOTOKpATHO MpeB301Lea Mou oxunanus. KauecTBo nmogauu matepuana u
YKIJIOH B CTOPOHY IIPaKTUKH BbIlIE BCAKUX NoxBai. [lociie okoHYaHMs Kypca yAalloch ca-
MOCTOSITEJIBHO CZIelaTh YEPHOBYIO cTpareruto passutus UT ams cBoero mpeanpusitus».
Hosuxos Anexceii Braoumuposuy, navanonux omoena UT, OO0 «Kponocmapy, 2. lllapvs

v JIpyeue om3svisul cm. na: WWW.info-strategy.ru/comments

Kak paspabomame UT-cmpameauro
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Paspaborka ocHoBbl UT-cTpaTrernm napannenbHo obyueHuro

Mmuorue UT-mupekropa xotenu Obl pazpaborats UT-cTparteruto. Yacto 3T0 HYKHO IS
00ocHOBaHUA BakHbIX NpoekToB win UT-6ropkera. Ho minu BpeMeHu He XBaTaeT Wil JCHET,
9yTOOBI 3aKa3zarh pa3pabotrky UT-cTparernu. M modytu HU y KOTO HET 3HAHUS METOJOJIOTHM
pa3pabOTKu CTpaTeruid.

VYupowenHo, UT-cTparerus MoKeT BBIIVISACTh KaK IMPAMUIA:

Tpe6osaHus OcnoBa UT-cTpaTrerun ymecrHa:
6usHeca Kk UT, R _
Linchposas Lerm AT JUIAL COBCEM HEOOJIBIIINX komna
TpaHcchopmaL s /( (cnaiigbl 1-4) Hui, 1o 100 nons3oBareneit UT;
6usHeca
- * Kak camMoe Havayio paboT 1o
(cnanpel 16-20) /f Tpe6yemoe Tpebyemoe WT-crparerin P
&/ coctosiHue UT cocTosiHme UT p :
/ "ppes 1 ' (cnanast 5-10) OcHoBa UT-cTpaTrerum He Hy:KHa:
/ * eciuu Bbl He ucnoisbsyere UT B
4 Mnax/npoekToB HA 1 roa MT’“poeKTb' i D26
" (cnaippt 11-15) cBoeit padore. CoBceM He
ucronb3yere, naxe MHrepHeT u
WHdp. NHdpacT- ynpaaneHme KaJIbKYJISATOP.
CUCTEMBbI pyKTYpa NT nT

[Ipennaraercst momonis B pazpadboTke ocHOBEI U T-cTpaTernu napauiebHO 00yUSHHIO 110
UT-cTparerun.

Jns manvix komnanuil ¢ wuciom noavzoeamenett UT 0o 100 uenosex, npeonazcaemcs ou-
cmanyuonnoe obyuenue 6 epynne HT-menedoxcepos Opyeux komnanuil. Bo epems obOyue-
HUsl peanvHo paspabomams UT-cmpameauio 015 MAnbiX KOMIAHUIL U COBCEM HEOOIbULYIO, HA
15-20 craiioos.

s cpeonux no pasmepy xkomnanuti ¢ 100-1000 nonvzosameneti UT ymecmuo kax obyye-
Hue 6 epynne UT-0upekmopos opyeux KOMRauuil, maxk u KOpnopamueHoe ooyuenue.

s xomnanuti ¢ 6onee 1000 nonvsoseameneii UT (mounee c 6onee 20 compyonuxamu
UT), npeonacaemcsa kopnopamuenoe 00yuerue, po8HO 0. COMPYOHUKOE dMOU KOMNAHUU. B
OMOM Clyuae MONCHO He MOabKo 00yuums ecex UT-menedsicepos kax paspabamviéams u
noodepacusamov UT-cmpamezuro, HO U npogecmu 6cem émecne 0eciamoK «MO3208bIX WMyp-
M08y 06cydcoenuem eapuanmos pazeumus UT.

B pamkax paspaborku ocHoBel WUT-cTparermn Ha 15-20 cnaifioB paccmMaTpuBaroTCs
OonbpmmHCTBO paszaenoB UT-ctpareruun, HO coBceM KpaTko. DTO HErnyOOKOe paccMOTpEeHHE
CBSI3aHO C TE€M, UYTO METOAMKa pa3paboTku ocHOBBI M T-cTpaTeruu npenHasHaueHa, B OCHOB-
HOM, 1751 00yuenus UT-pykoBoaurenelt, uro takoe U T-cTpaTerus u 4to oH MOXET pazpado-
TaTh CAMOCTOSITENILHO (MJIM ¢ HEOOIBIIIOM MTOMOIIBI0 KOHCYJIBTAHTOB).

Bapuantsl 1us komnanuii 10 100 mons3oBareasasmu UT

OO0ydenne MPoOBOIUTCS AUCTAaHIIMOHHO (TI0 Skype), Kaxaplii To B OKTAOpe-HOsI0pe (MHO-
I7la 1 B MapTe-ampese) 1o BTopHUKaM U yerBepram, ¢ 16.00 mo 18.00 mo MockoBckomy Bpe-
MeHH (He uckimoueHo Bpems 12.00-14.00 u 19.00-21.00).

OOyuenne npoBOIUT AJiekcanap MuxaiinoB, KoTopelid paszpaboran necartku WT-
CTpaTeruil JUist KpymHbIX M CpEeAHMX KOMIaHMM, a Takxke oO0yuun pa3zpadorke UT-crpareruit
6onee 350 UT-meHexepoB.

s pa3zpabotku U T-ctparerun Tpebyercst BBINOIHATH ceMb 3aaaHuil. Ha kaxnoe 3ana-
HHUE €CTh M0 OJHOMH JIEKLIMU 110 TEOPETUYECKON YaCTH, U 110 OJTHOMY 0OCYKJIEHHIO, YTO UMEH-

Kak paspabomamb UT-cmpameeauro
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HO Yy Bac MOJYYMJIOCh, U YTO He moiyuuiock. U uepes 2 mecsaua y Bac Oyaer UT-cTpaterus,
XOTS M TOYHO HeOobIas, Ha 15-20 ciaainos.

Bcee stu nmpennoxxenus anst UT-ciyx6 ¢ unuciom coTpyaHukoB He 6osee 10 yenoBek u 110
100 none3oBareneit UT. TpebyeTcs u JOMOTHUTEILHOE COTIIACOBaHUE 10 Hadasa padorT.

C ydeToMm aHaJOTHYHBIX 00y4eHUl, TpoBoAUMEIX ¢ 2013 rojaa, mpeaiaraeM BapUaHTHI:

BapwuaHThbl («npocTtasa» ctparterus Ha 15-20 cnangos)

1. OBy4yeHune n camocTtos-
TenbHas paspaboTka

2. ObyyeHue + nepcoHanb-
Hble KOHCYNbTaLum

Mapame
pamerpsl a) UT- 6) ctpaterum a) UT- 6) ctpaterum
cTpaternn|  UMPOBOM  Icrparterym| — UMdpoBoi
TpaHcdhopmauum TpaHchopmauun
busHeca busHeca

O6yueHne no UT-cTpaterumn \ \ \ \

v obecyxaeHne no cTparermm unudpoBon o N . N

B rpynne: TpaHcgopmaumm

[MepcoHanbHble KOHCYNbTauUmm — — \ \
AyauT MMerLLMXCsl JOKYMEHTOB [no cTpaTe- . . . L

run 1 nnaHy npoektos no NT]

CoBwmecTHasi pa3paboTka ¢ KOHCYNbTaHTaMu — — — —
Bpewms, mecsues 1,5 2 1,7 2

Bapuantsl i komnanmii ¢ 100-1000 nmoabs3oBatensimu UT

Oto npennoxenus g kommnanuit ¢ 7-30 corpyanukamu UT u ¢ 100-1000 mons3oBare-
v UT, korma menecooOpa3Ho Kak mpuBiedb cotpynHukoB WT x paspaborke UT-
CTpaTeruy WM cTpareruu nudposoil TpaHchopmanuu OM3HECA, TaK U K €€ MOCIeAyromei
nopabotke. TpebyeTcs U TOTOIHUTENFHOE COTJIaCOBaHUE 10 Hadaia padorT.

BapuaHTbl («npocTaa» ctpaterus Ha 15-20 cnangos)

3. OByyeHune + nepcoHarnb-
Hble KOHCYnbTauun + ayaut

4. Oby4yeHune + nepcoHarb-
Hble KOHCYynbTauum + aygut

a) UT- 6) cTpateruun a) UT- ©) cTpateruun
cTpaternm|  UMPPOBON Icrpaterun|  UMPPOBOK
TpaHcdopmaumnm TpaHcdopmaumnm
BbusHeca BbusHeca
O6yl_|eHl/|e no MT'CTpaTerMM \/ \/ \/ \/
nobecyxaeHne  Ino crpaterum LUdpoBoii . J - J
B rpynne: TpaHchopmaumnm
MepcoHanbHbIe KOHCYNbTaLWM N N N N
AyauT MMetoLLMXCsl LOKYMEHTOB [no cTpaTe- . ‘- N N
rn 1 nnaHy npoektos no UT]
WHTepBblo ¢ T-gMpekTopoMm, ero saamectu- + . N N
TensaMmu n kypatopom UT
CoBmecTHas paspaboTka C KOHCyNbTaHTamu
(obeyxaeHne HeJoCTaTKOB M BO3MOXHbIX — — +- +-
NPOEKTOB)
Bpewms, mecsaues 2,2 2,5 2,5 2,8
CtommocCTb, ThIC. pyo. 200/ 250 250/ 300 350 400

BapuanTsl 1uis komnanmii ¢ 6osiee 1000 moab3oBarensimu UT

Jlns UT-meHemxkepoB KPYIHBIX KOMIIAHWK BUAMTCS YMECTHBIM OYHOE KOPIOPATUBHOE
oOyuenue (Ha 3-5 mHeill), aydiie cpa3y mocje Hero Hayatb u paszpabotrky MT-crpareruu, HO
He Ha 15-20 cnaiinos, a cymecTBeHHO Oosbine, cTpadull Ha 100.

Kak paspabomamb UT-cmpameeauro
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CoBmMecTHaa ¢ KOHCynbTaHTaMm pa3paborka UT-ctpaterum Ha 50-150
CTpaHML,

Janee paccMmotpena pazpaborka MT-crpareruun Ha 50-150 cTpaHmI], COBMECTHO CHJIaMHU
KoHCynbTaHTOB U UT-nupekropa. Takue UT-cTparernn yacto TpeOYIOT ydacTHs T€HAUPEK-
TOpa KPYMHBIX M CpeqHuX Kommanui. OpHako, 1is pa3pabotrku WT-cTtpareruu Ha COTHIO
CTpaHMIl, TPeOyeTcs CYIIECTBEHHO OOJIbINe U CHJI U 3HAHUS METOJHK, YeM Ha pa3paboTKy oc-
HoBBI U T-cTparernn Ha 10-15 cnaiinos.

TpeGosarus GusHeca k UT Pa3paborka «cpeaHei» UT-cTrpaTrernn
yMecTHA:

Tekywee
COCTOSIHWNE

Jlyywve
MpaKTUKN * I CpeJHUX IO pa3Mepy kKomnaHuil (250-

2500 nonws3oBatreneit UT);
* ecnmu Hamo oOocHoBaTh UT-OromkeT wim
KpynHblii nmpoext o UT;
* ecnu Hamo corjacoBath pazButue UT c
CogTO”H”e K‘T OM3HEC-PYKOBOJCTBOM U MOJIb30BATEISIMHU;
77 ¥ '\ * ecnu Hajo caenarth cBoro UT-cinyxOy myd-
7 ) 11e, 4eM Y KOHKYPEHTOB;
n”a," ”E%ZK)ISTB ”d\MT  ecau y UT-mupexTopa ¥ reHaupeKTOpa eCTh
1 \ MMOHMUMAHKE, YTO CTPATETUU MOTYT JaTh CY-

Whdpopmaumontele ! Ndppactpyktypa \ YrpaeneHue IIECTBEHHBIN U JOJITOCPOYHBIN BBIMTPHILLI.
CUCTEMBI /] nUT \ nT

Tpebyemoe

Korpaa pa3patdorka «cpeanein» UT-cTtparernu He HyxKHa:
* KOI/Ia HET HU CTpaTeruu Ou3Heca, HU IUIAHOB MIPOEKTOB 1o 6usHecy u UT;

* s HEOONBIINX KOMMIaHM, KoTopbie Majo 3aBucsT ot UT (1.e. criokoitHO MoxeT pabo-
TaTh 0€3 KOMIBIOTEPOB U JICHb, U JIBA).

Oxunaemblie BoIrobl 15 ousneca u UT ot pa3padorkm «cpennein» UT-cTrparerun.

Beirosiel MoryT ObITH OOJBIINE, pealbHO M CYIIECTBEHHO YBENWYUTH BbIrojbl oT UT u
yIIy4iuuTh yrpasiaeHue UT.

Komy syuuie paspadarbiBaTh «cpeanoo» UT-crpareruio

OnTumanbHa coBMecTHasi pa3paboTka KoHCynbTaHTaMu U UT-aupekropamu, ¢ yyacTueM
npyrux UT-meHemxkepoB u renaupektopa (unu kyparopa WUT, B 607pIIMX KOMIIAHUSAX 3TO HE
BCET/Ia TeHIUPEKTOD).

DTO BapHaHT Il TeX, KoMy Hy>kHa U T-cTparerus Ha moJCOTHH — COTHIO CTpanwuil. Ya-
CTO Takoe TpeOOBaHME BBICTABIISIET T€HAUPEKTOP, KOTOPBIM CUUTAET, YTO JECIATOK CIANA0B 110
CTpaTeTuu — 3TO Kak-To MmanoBaro. MT-nupekropa, yxe umeroniue omst paspadbotku WUT-
CTpaTerui, MOHUMAOT, YTO JUIsl PeaIbHOrO IJIAHUPOBAHUS PA3BUTHUS XOTS OBl BCEX OCHOBHBIX
anemenToB UT, Hafgo XOTs ObI C MOJICOTHU CTPaHMUII.

B otinume ot paspabotku «mpoctoit» UT-ctparernn stak Ha 15 crnaiijoB, METObI, UC-
MoJIb3yeMbIe JUIsl pa3paboTku «cpennei» UT-ctpareruu, ropa3ao cioxHee U TpeOYIOT ONbITa
UX UCIIOJIb30BAHHUS.

s paboT mo coBMecTHOM pa3paboTke koHcynbTaHTamMu u WUT-mupexktopom UT-
CTpaTeTuH 3TaK Ha COTHIO cTpaHull, 3a 2011-2016 roxas! Obu1a pa3paboTaHa crerraibHas Me-
ToAOJNOTHS, «nupaMua MuxainoBay. Mcmonb3yercsl cnenmuanbHO pa3paboTaHHBIA HaOOP
MeToauK U TunoBas ¢popma UT-cTpateruun (B pamMKax 4MCTO KOHCAITHHIOBBIX ITPOEKTOB BCE
3TO BBIOMpAETCs AJIsi KOHKPETHON KOMIIAaHUM, OJJHAKO M CTOUT B pa3bl JOPOKE).

[TosTomy mpu paszpabotke «cpenneit»y W T-cTparernu mpemyaraeTcsi COBMECTHasI ¢ KOH-
cynpTaHTamu pa3zpabotka UT-ctpateruu, mpuBszaHHasi K O0y4eHUIO, B TOM YHCIIE U 7Sl TOTO,
4TOOBI BOBPEMS BBIIIOJITHUTH BCE OTAIlIbL pa60T.

Kak paspabomamb UT-cmpameeauro
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[Ipennaraercss HECKONBKO BapHAHTOB COBMECTHOM C KOHCYJIbTAaHTaMU Pa3pabOTKH
«cpenueii» UT-crpateruun va 50-150 crpanuir (cpaBaenue cM. B Tao. 9):

Tabn. 9. Tunosbklie sapuaHmbi paspabomku «cpedHeliy UT-cmpameauu

BapwuaHTbl «cpegHen» UT-cTpaterum

OcHoBHble 50-70 cTpaHuy, 70-100 cTtpanuy, [100-150 cTpaHwuu, 100-150
napamMmeTpbl NMOMOLLb B COBMECTHO C COBMECTHO C cTpaHul,
paspaboTke KOHCYNbTaHTaMW | KOHCYNbTaHTaMM |  KOHCaNTWHK
N V J v
(obyueHue - B (koprnopaTtumBHOe Mo | (kopnopaTuBHOE, B |(kopnopaTuBHoe,
O6yueHue no UT-ctpaterun rpynne, obcyxaeHne Skype) oduce) B odhuce,
- KOopnopaT1BHoe, No Heobsi3aTenbHO)
Skype)
AyanT Tekyuiero coctosHus UT - \ \ \/
AHanua nidopmatmnsayum ) ) N N
OunsHec-npoLeccoB
Henoseko-aten pacor no 40-70 60-100 80-120 80-120
paspaboTtke UT-cTpaTerum
Yyactne coTpyaHuKoB 3aKa3H|g|Ka 80 50 50 20
B pa3paboTke UT-cTpaTermun, %
Henecoobpaarioe uncro 100-250 250-1000 | 500-10 Thic. | 500-10 Thic.
nonb3oBatenen NT B komnaHusix
Bpewms, mecsues 3 3-4 3-4 3-4

[MpumepHsIii Tuan pa3padotku «cpeaneit» UT-crpareruu (ee Bapuantos 1-3):

mecsy 1

mecsy, 2

mecsu 3

O6y4eHune ¢ napannenbHon p

h7a60ﬂ<017| OCHO

Bbl

UT-cTpaTernm

S

HopaboTtka NT-¢

unun cTparerum um

TpaHcopmaumm HrusHeca

TpaTterum
(bpoBoNn

Ayant UT

lNomouwib 8 8bibope sapuaHma paspabomku UT-cmpameauu
FBonee noopobuas ungpopmayus: WWW.info-strategy.ru/services/it-strategy-medium

Jna 3anucu na xoucynemayuio no 6wibopy eapuamnma pazpabomxu HT-cmpamezuu,

Hanuwume no adpecy info@info-strategy.ru

Bosmoorcna nomows 6 noocomoske Texnuueckoeo 3adanus na pazpabomky UT-cmpamecuu.

Kak paspabomamb NT-cmpameauro
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KoHcantuHr no paspaborke nogpobHou UT-ctparerum (v/mnm crpare-
rum umcbposomn TpaHccopmaumm 6usHeca) Ha 150-300 crpanHmy,
«ITogpobnas» UT-crpareruss — 310 150-300 cTpaHuil TeKcTa, BKIOYAs BCE OCHOBHBIE

anemenTsl UT, a Takke anann3 Heckonpkux BapuaHToB paszButus UT. Takas UT-crparerus
YMECTHA KaK JiJisi O0JIBIINX KOMITAHUHN, TaK U JUIsl CPEAHMX, CHIIbHO 3aBUcsmX ot UT.

Pa3paborka «IOAPOOHOI» HUT-
CTPaTeruy yMeCTHA:

Lienu
MUccua
BeJgeHus

* g KPYMHBIX KOMIIAaHUH, a TaKKe
S CpPeHMX MO pa3Mepy Kommanuil (ot 1
8 TeICAYM Mosb3oBateneii UT), cuiabHO

/BTanu’ passuTua VI'\ > sapucAIX ot UT.

N i ~ Korna paspaborka «moapoOnoii» HT-

L L CTpaTerum He HyKHa:
! \ > o
I'IopTd);énb npoekTos Ao UT W < e U1 MaJlbIX M CpEeIHUX KOMIIaHMUH,
K \ \&8&3\9\]\ cnabo 3aBucsmmx ot UT;
OV .
I/IchopmaLuAOH,’ VIchpaCprKTypa“ Ynpasnevve Q@E& CCn HET peCypcoB ?a onnaty 100 u
Hble CUCTEMBI nuT \ uT 0oJiee YeIIOBEKO-THEH padoT.

Oxunaemblie BoIroabl 15 ouzneca u UT ot pa3padorku «moapoonoii» UT-crparernu

IToxkanyii, nogpoOuble UT-cTpaTerun — Jydivii ”HCTPYMEHT IUIAHUPOBAHUS Pa3BUTHSA
WT Ha HECKONBKO JIET BIIEpE. Ul KPYITHBIX U CPEAHUX KOMIAaHWK. BBIrombl MOTYT OBITH ca-
Mble OoJbLIME, KaK AJ1s OusHeca, Tak u juist UT.

OpnHako, HaJO UMETHh B BHIy, YTO cama Mo cebe pa3paboTka coTHH crpanun no WUT-
CTpaTeruM ele He rapanTus ycnexa. CTpaTeruu Hajlo €lie U BBINOJIHATE. Ecnu omnbita paspa-
6otku u BeimonHeHust UT-ctpateruii et Hu y UT-nupekropa, HM y KOMITaHWH, HE QaKT, 4TO
napa coteH crpanun UT-ctpateruu cuibHO momoryt. Ckopee, 6oiee YMECTHBIM B Hauaie
pa3pabaTeiBaTh (M MpoOOBaTh BHIMOMHATH) MeHbIne UT-cTpaterun, na 50-100 cTpanwuir.

Pa3mepbl koMnaHui, 1J151 KOTOPBIX YMecTHA «noapoonas» UT-crparerus
HauOonpmmii monoxxutenbHblii 3G (et MoxkeT ObITh JUIsl KpYHHBIX KommaHuil (6osee 10

Thicsiu nosib3oBareneil UT) u cpeauux kommnanuit (1-10 teicsy nons3oBateneit UT), cunbHO
3aBucamux ot UT.

Komy ayumie pazpabarsiBath «noapodubie» UT-cTtpaTerun

«ITonpobusie» UT-ctparerun nyuiie pa3pabaTbiBaTh NPo(ecCHOHANBHBIM KOHCYJIbTaH-
taM 1o UT-cTpareruu, y>xe ydacTBOBaBIIMM B IpoekTax mno pazpabortke UT-crpareruit mis
KPYIHBIX POCCHUICKUX KOMIIAHUHM, 3HAIOIIMX METOIUKH pazpaborku MT-ctpareruu, mmero-
IIMX ONBIT MPaKTHUECKoro pykoBoacTsa UT-cioyxbamu.

Nodzomoska KoMmMep4ecKoa20 rpedrioXeHus rno paspabomke UT-cmpameauu
bonee noopoonas ungpopmayus no «noopoonoiiy UT-cmpameeuu na 150-300 cmpanuy:
* ungopmayus no smoii yciayee: WWW.info-strateqy.ru/services/it-strategy-full

s 3anucu na xoncyromayuro no UT-cmpamezuu Hanuwiume no aopecy
info@info-strateqy.ru

Bosmooicna nomows 6 noocomosxe Texnuueckozo 3adanus na paspabomky UT-cmpame-
2ul, npo8eoeHUY KOpnopamueHo2o ooyuenus (Ui macmep-kuacca) no UT-cmpamezuu.

Kak paspabomamb UT-cmpameeauro
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Anekcangp Muxannos, akcnept no AT-ctpaternsm n umgpoBor TpaHcopmaumm busHeca

* 10 net pabotbl UT-anpektopom

* 15 net paboTbl B Ka4yecTBe KOHCynbTaHTa Mo ynpasBneHutwo WUT,
13 HUX 7 neT - B Komnaxnuu IBM

* 15 paspaboTaHHbix NT-cTpaTernin ons KpynHbIX KOMMaHWiA

* 350 oby4eHHbIX pykoBogutenen NT-cnyxo

* ofHa u3 nybnukauuin BpydveHa npesuaeHty B. TMyTuHy n BCcem
yneHam npasutenscTea PO

* MBA no ctparternyeckomy ynpasneHuio, K.T.H.

e cTaxwuposarics B ABctpun, benbrum, BeHrpun, Nepmanuum, Nonnatx-
avu, peunn 1 gpyrux ctpaHax Eesponebl

*  reHguMpekTop komnaHum «KoHcanTuHr no ynpasneHuto AT»

Kak paspaboTtatb UT-cTpaTeruto

Pa3paboTka oCHOBBI Paspabotka UT-cTpaterum
UT-ctpaterumn Ha 15 cnanaos Ha 50-150 cTtpaHuy
Ha 1 rog Ha 1-3 roga
TekcT AaHHOW KHUTU Anekcangp Muxannos AnekcaHgp Muxaiinos
(«Tpe6oBaHus GUsHeca K UT-CTPATEINA UT-CTPATEInA
WUT: yTo 1 Kak Hago nna- T;a‘;"cp;;%:::uw:‘c%&%zgza NYHWNii MeXayHapoaHbIN
- U POCCUUCKUIA ONbIT
HupoBaTb Ha 1 rog u 60 JTO 3TO TaKoe, P
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